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Where did this grant come from?

•Title IID of No Child Left Behind Act

•$2.9 Million available to Oregon schools

•13 districts received grant funds

•Oakridge received $220,000
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What are the goals of the grant?

• Increase Student Achievement in the
areas of Mathematics and Writing

• Increase student access to technology

• Improve teacher effectiveness through the
use of technology
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Increased Student Achievement

• CDIP Goal #3
“Move toward meeting and/or exceeding the CIM
State Benchmarks in the areas of math and writing.”

• Technology Plan Goal #1
“Using advanced technology to improve student
academic achievement.”
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Increased Student Access to Technology

• Wireless Mobile Labs
• 24-station mobile lab at each school

• Graphing Calculators
• Classroom set of 24 at OHS and WMS
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Improve Teacher Effectiveness through the
use of Technology

• Technology Leadership Team (TLT)
• 18 Teachers from all buildings
• Math, Social Studies, Language Arts
• Each teacher receives a laptop and projector
for their use.

• Ongoing, sustained professional
development during summer and
throughout the year
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Timeline of Activities

• Summer Institute - Five Days
• Learn about new equipment
• Tech enhanced teaching strategies
• Unit development orientation and training

• Four inservice days throughout year
• Six after school peer coaching meetings
• Development and implementation of Tech
enhanced units of instruction
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Project Director

• Facilitate activities of grant

• Purchase and install all tech equipment

• Provide teaching support for teachers

• Organize training schedules and meetings

• Evaluate effectiveness of overall project

• Attend professional development and

cadre meetings in Portland/Bend/Salem
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End Game

• Reviewed and implemented Unit of

Instruction

• Evidence of Learning Gains

• State Test Scores

• Worksample assessment

• End of Year Celebration and Open House

• Write grant for following year!


